Practice based
commissioning

Financial strategy - Director of Finance and Contracts - Board

Informing and engaging the public and patients - Associate Director of External Relations - Public information and engagement committee

Clinical leadership and engagement - Director of Strategy and Delivery - Professional Executive and PBC Committee

Information and intelligence - Director of Intelligence and Performance

Organisational development - Director of HR, OD and CG

Director of Strategy
and Delivery

Priorities and Transformational Programmes - Director of Strategy and Delivery

Primary care

Maternity
and newborn

Children and
young people

Staying healthy

First class
services -
planned care

First class
services -
urgent care

Long term
conditions
(including
diabetes, cvd,
stroke, COPD,
neurological
conditions)

Mental health
(inc. people
with learning
disabilities;
substance
misuse)

End of
life care

Specialised
services
(inc cancer)

SCG

Clinical Joint Director of
governance Public Health
and patient
safety
Procurement, | Director of Finance
contracts and Contracting
and o
performance | °CPs ~ ° Prescribing
management | ° Pharmacists e Dentists
e Optometrists * RCHS
° RFT ° RDASH
o STHFT e SCFT
e Care UK ° YAS
°* RMBC e Others?
Investment Director of Finance
and Financial | and Contracting
control

Outcomes and
performance -
corporate

and system
wide

Director of Strategy
and Delivery

e Health impact

* Quality (patient safety, patient
outcomes, patient experience)

e Corporate performance




